Directors Report May 9, 2024

I. Apprentices

We have added 7 new apprentices, graduated 2 and released/terminated 4, since our last
trustees meeting bringing our total to 89 apprentices.

Il. Upgrading Program:

We have had 25 applicants come in to fill out an application.

Mike Smith continues to visit contractors to talk about our apprenticeship, training, and
apprentices.

Mike Smith attended a Career Fair at West Broward High School on February 28, 2024.
Mike Smith had a meeting with Broward County Commissioner, Steven Geller, to discuss
getting union trades into more High Schools.

We had the crane inspections held at the training site on February 29, 2024. All passed.
Mike Smith attended the Job Fair at Deerfield Beach High School on March 1, 2024.

Mike Smith attended Career Day at Stuart High School on March 4, 2024.

Mike Smith attended Career Day at the Village Academy on March 13, 2024.

Mike Smith attended the CDL Advisory Committee at Sheridan Technical on March 14,
2024.

Mike Smith went to the IUOE National Training in Crosby Tx to teach Intro to Tower Cranes
on March 18-22, 2024.

Mike Smith attended Career Day at Atlantic High School in Delray on March 28, 2024.
Mike Smith attended Career Day at the Atlantis Academy on April 3, 2024.

Mike Smith attended the CDL Advisory Committee at West Tech on April 4, 2024.

Mike Smith attended the Heavy Equipment Operating Engineer Advisory Committee
meeting at Miami Lakes Technical on April 4, 2024.

Mike Smith attended the Job Fair at Henry D. Perry Education Center on April 11, 2024.
Mike Smith had a conference call with AM Crawford to work with them to get the
Apprenticeship Training program a potential grant.

Mike Smith went to the IUOE National Training in Crosby Tx to teach Intro to Tower Cranes
on April 15-19, 2024.

Mike Smith will be attending the Heavy Equipment Operating Engineer Advisory Committee
meeting on May 1, 2024.

On May 2, 2024, Mike Smith will attend the My Next Move Career Fair at the Arthur Ash
Campus.

On May 8, 2024, Mike Smith will attend the Career Day at Youth Automotive TC.

Mike Smith will be attending the 65" Annual Florida Apprenticeship Conference on July 16-
18, 2024 in Panama City Beach, Florida. (Board approved last meeting.)

Mike Smith continues to go to the PCJAC, and UJAC meetings. The apprenticeship will
send copies of the documents from those meetings to Associated Administrators as
requested.




Mike Smith would like to attend the Inaugural South Atlantic Conference for Apprenticeship
Training Directors in Key West, FL on October 19-24, 2024. Estimated cost should be
$4,000.

Ill. Classes for this Quarter:

The SFOE Apprentice Fund held a Rigging Practical on February 17. 2024. (8 attended)
The SFOE Apprentice Fund held a CPR class on February 17, 2024. (12 attended)

The SFOE Apprentice Fund held a Signaling Class on March 2, 2024. (21 attended)

The SFOE Apprentice Fund held a Backhoe Trench & Safety class for Chucks Backhoe
class on March 16, 2023. (10 attended)

The SFOE Apprentice Fund held an OSHA 10 Class on March 16-17, 2024. (20 attended)
The SFOE Apprentice Fund held a CPR class on April 6, 2024. (5 attended)

The SFOE Apprentice Fund held an OSHA 30 Class on April 6-7, 2024 & April 20-21, 2024.
(11 attended)

The SFOE Apprentice Fund will be having a Forklift Class on May 4, 2024.

The SFOE Apprentice Fund will be having a CPR Class on June 8, 2024.

The SFOE Apprentice Fund will be having a Rigging Class on June 8, 2024 & the Rigging
Practical will be June 22, 2024.

The SFOE Apprentice Fund will be having an OSHA 10 Class on July 13-14, 2024.

The SFOE Apprentice Fund will be having a Signaling Class on July 27, 2024.

The SFOE Apprentice Fund will be having the NCCCO material distribution/sign ups and
Core Review on Jul 28, 2024.

The SFOE Apprentice Fund will be having a CPR class on August 3, 2024.

IV. School Board

We have received the signed & approved Atlantic Technical College Agreement Renewal.
We received a School Board check in the amount of $84,268.80 for the ICE (apprentice
work hours) and $12,600.00 (related hours)—this is for the spring term.

Mike Smith and Pam Durant attended the Spring Career Fair on April 24, 2024.

V. Equipment Program:

The fuel cube has been delivered and is now on-site being utilized.
Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent repairs
on the equipment.

VI. Training Site:

21 NCCCO Practical’s have been given this quarter. (11 have passed/ 4 failed)

There were 61 people signed in on the on-site visitors list this quarter. (See Attachment A -
Sign in Sheet.) They were here for various reasons. (Operator evaluations, practice, and
training material).

Sims Crane held their MSHA Class at the training center on March 12-13, 2024.

The Ft. Lauderdale Fire Department used our training site to have their Tower Crane training
drills on March 18-21, 2024.



e The Union Picnic was held at the Apprenticeship Training site on March 3, 2024. There
were over 400 members in attendance.

¢ Milwaukee Tools came out and painted a Milwaukee parking space and a Tool wall in the
training center hallway.

e Asking to pay the NCCCO EOT proctor (Pam Durant) a fair proctor rate for her time. To
have an outside proctor come in it would cost $50.00 hour. | am suggesting we pay
instructor pay ($55.30) for her time.
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